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ORGANIZATIONAL INFORMATION 

ORGANIZATION NAME:  One Church, One Child of Washington State/UJIMA Community Services  

CONTACT PERSON:  Gwendolyn E. Lawson Townsend, CEO 

MAILING ADDRESS:  6419 Martin Luther King Jr. Way South,  Seattle, Washington  98118-3149 

TELEPHONE:   (888) 765-7997 - ext 7 

EMAIL ADDRESS:  Gwendolyn@ococUJIMA.org 

TAX STATUS:   501(c)3 not-for-profit, community-based, grass-roots organization 

FOUNDED:   1988 

 

PROGRAM INFORMATION 

WHO WE SERVE:  Primary: African American / African children and their families 

    Secondary: All children (and their families) within the Child Welfare System 

WHAT AREAS WE SERVE: Washington State - primarily King, Snohomish, and Pierce Counties 

NUMBER OF CHILDREN and/or FAMILIES WE SERVE PER YEAR:  

Approximately 200 families and all children referred for UJIMA services 

WHAT SERVICES WE PROVIDE: 

1. PLACEMENT RESOURCES through Targeted Recruitment, PRIDE Pre-Service Training, Foster Care Licensing and 

Adoption Home Studies.  Our agency informs the communities of color and recruits families to answer the need 

for our children who need forever homes.  After community information giving, then engaging and recruiting 

members of the community to answer the needs of our children through assisting in family preservation, kinship 

care, foster care, adoption, mentoring, respite, or performing services in their areas of giftedness.  Our agency 

then facilitates the next program/service through the CWLA certified Master Trainer.  The Washington State 

mandated family "pre-service" training-PRIDE, is facilitated in the community of our families.  Then the foster 

care/adoption home study and foster care certification is processed by our agency. 

2. PERMANENCY SUPPORTS through Kinship Care Support, Foster Care and Adoption Placements, and Case 

Management. Our agency provides support to Kinship Providers, matches and places children with appropriate 

families, and manages the families’ cases. 

3. PLACEMENT STABILITY SUPPORT through In-service Trainings, Alternatives to Punishment Trainings, Cultural 

Trainings, and Sibling Preparation Training.  Our agency gives 24/7 support to the families and children to 

permanency, facilitates ongoing trainings in various areas of family, children in care, and sibling needs, and has 

continual community outreach for resources and support services for our UJIMA Families. 

4. CHILD WELL-BEING SUPPORT through the Birthing Project, Boys To Men Program, the Cherish A Jewel Program, 

and the Flower Beyond the Cell Program.  Our agency assists families to preserve themselves, keeping children 

out of the foster care system!  This program/service supports kinship providers, mentors pregnant teens and 

young women to have more healthy babies, encourages our youth (male and female) towards positive behavior 

and lifestyles, and supports under-aged females whose mothers are incarcerated.  Each works through intensive 

community engagement to ensure the family foundation is secure for success. 

5. VISITATION SERVICES through Visit Transportation, Parent/Child Visit Facilitation, and Sibling Visit Facilitation.  

Our agency provides supportive visitations for our children and their families. 
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STATEMENT OF SERVICDE FEES 

One Church, One Child of Washington State, Inc., now doing business as UJIMA Community Services, provides 
services to families and children on a non-discriminatory basis and structures our programs and fees to ensure 
financial barriers are removed for our families.  (Fees specified upon request) 
1. There are no fees to our UJIMA families for PRIDE pre-service foster care/adoption/kinship care training, 

foster care licensing, the maintenance of the license, the servicing of the license, or the ongoing 
support/training of our UJIMA licensed family. 

2. There are no fees to our UJIMA families for waiting child adoption (except for those which are 
reimbursable through the State Adoption Support Program up to $2,000.00). 

3. If after receiving OCOC/UJIMA home study services, the family desires to seek another agency’s services 
and makes a request that the file be transferred to another agency, OCOC/UJIMA will honor such a 
request and a money order in the amount of $2,000.00 to release the Written Permanency Planning 
Resource Family [Adoption] Home Study, if applicable (this is not the Foster Family Assessment but it is the 
“Adoption Home Study”) will be accepted. 

4. It is necessary for the family to hire an attorney to complete the legal work for finalization of adoption.  
The attorney fees, the court costs, the filing fees, etc. are often reimbursed through the “Adoption 
Support Program” but are not billed by OCOC/UJIMA. 

5. If UJIMA makes an exception to the mission and facilitates non-waiting infant adoptions services, those 
fees are discussed at the time of the initial meeting with the prospective adopting family.  There are no 
fees to the birth family. 

6. Fees for Service to an agency, organization, business, etc. for training, consultation, seminar facilitation, 
cultural mentoring, specific child recruitment, targeted recruitment, recruitment consultation, birth family 
and/or child preparation (for the adoption process), or any other assistance/service to that entity, will be 
billed at a pre-determined amount (addition cost to the entity will be:  copies made; special equipment 
rental; mileage; necessary specific supplies; travel; lodging; administrative fees; and any other necessities 
to that particular service).   
 

WHAT MAKES US PARTICULARLY WELL QUALIFIED TO SERVE THE CHILDREN AND FAMILIES IN OUR COMMUNITY 

One Church, One Child of Washington State was founded almost 25 years ago by community members to answer 

this special need for our African American children who disproportionately languish in the Washington State child 

welfare system.   OCOC/UJIMA continues to be a grass-roots agency, staffed by community members.  The majority 

of our staff has tenure of at least 15 years of commitment to our future, our children, our families, and our 

community.  The majority of our staff is Master's level yet, walks the walk, talks the talk, and lives the life within our 

community.  Our agency believes in and lives “Organization-to-Organization collaboration” with some examples to 

follow:  National One Church One Child; Black Child Development Institute-Seattle; Good News For Black Children; 

Olive Crest/Foster Promise; Medina Children’s Services/Amara; Children’s Administration; Lutheran Social Services; 

Catholic Community Service; Casey Family Programs; Senior Services; University of Washington; Catholic Community 

Services; Florida and Minnesota State Children’s Services; Ina Maka; Grayson Associates; Children’s Home Society of 

Washington; Mockingbird Society; Tulalip Indian Reservation; Somali Community Services Collaboration; Families 

For Kids; The YMCA; King County Kinship Collaboration; King County Racial Disproportionality Coalition; Court 

Appointed Special Advocate; North American Council for Adoptable Children; Washington School for the Deaf 

(Vancouver, WA); 32 One Church, One Child programs throughout this nation; Foster Parents Association of 

Washington State; African American churches in Washington State (primarily in Snohomish, King, and Pierce 

Counties); Washington State Racial Disproportionality Advisory Committee; Washington State Child Welfare 

Transformation Design Committee; Washington State Children’s Administration CYF Advisory Committee; King 

County Coalition on Racial Disproportionality; Friends of Youth; to name a few. 
                                                                                         7/1/2011  
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OUR MISSION 
 
One Church, One Child of Washington State/UJIMA 
Community Services (OCOC/UJIMA) is a 501(C)3 not-for-
profit, non-sectarian, grass-root, premier African 
American child placing agency licensed by the State of 
Washington.  OCOC/UJIMA was founded to advocate for 
our children who are in the child welfare system (foster 
care) and to identify and support strong families who 
would care for them through family preservation, kinship 
care, foster care and/or adoption - community 
engagement to maintain a healthy lifestyle for our 
children.  Our mission is community engagement and co-
strengthening as we walk beside our empowered 
children and their families, toward the elimination of 
racial disproportionality in the child welfare system.   
 
 

OUR VISION 
 
Our vision is “Collective work and responsibility” (for 
children and their families, toward the elimination of 
racial disproportionality in the child welfare system)! 
 
 

OUR GOAL 
 
Our  goal is that “Out of every ONE CHURCH/community, 
at least one family to come forward and support ONE 
CHILD and his/her family” 

¶ The elimination of the disproportional representation 
of children of African descent in the Washington State 
foster care system 

¶ Culturally appropriate, permanent families for our 
children of African descent. 

 
 
OUR PHILOSOPHY 
 
We believe that kinship, culture, race and ethnicity are 
ƛƳǇƻǊǘŀƴǘ ŎƻƴǎƛŘŜǊŀǘƛƻƴǎ ƛƴ ŎƘƛƭŘǊŜƴΩǎ ŦǳǘǳǊŜǎ ŀƴŘ ǘƘŀǘ 
kinship families and/or families of like culture, ethnicity 
and/or racial background have historically demonstrated 
the ability to equip children with skills and strengths, 
rooted by their personal experiences, to combat the ill 
effects of racism. 
 

 

OUR VALUES 
 

1. OCOC/UJIMA believes in social justice for our children of 
African descent and families and that the community is a 
strong, vital resource in supporting our children and 
families 

2. Our agency believes in making placement decisions based 
on the individual needs of each child and the family’s ability 
to meet those needs.  Our values are based on the 
following: 

¶ The right of every child to a permanent, appropriate 
family who recognizes preservation of the child’s 
ethnic and cultural heritage as an inherent right 

¶ The right of every child in “the system” to have as few 
placements as possible and permanence as soon as 
possible 

¶ The right of families to services which assist them in 
making the best choices and decisions for our children 
and which support the creation of safe, healthy, 
developmentally appropriate home environments 

¶ The right of the child to have placement preference of 
(kinship) an adult relative or adult with significant 
relationship to the child who meets all relevant child 
protection standards over non-related third parties 

3. As an African American agency, we believe our Board of 
Directors and executive leadership should reflect the 
African American heritage of our primary clients. 

4. Our agency provides services to families and children on a 
non-discriminatory basis. 

5. Our agency structures our programs and fees to ensure 
financial barriers are removed. 

6. Our agency believes in the worth of each individual and 
respect for each other's diversity.  We treat each other 
with dignity and we recognize the value that each brings to 
the business and community relationship. 

7. Our agency believes in meeting the needs of connection 
and identity, which is in the best interest of the child. 

Our agency fulfills, for our agency, all of the obligations of the 
MultiEthnic Placement Act as amended by the Interethnic 
Adoption Provisions of 1996.  This law says that agencies cannot 
delay or deny children the right to a family nor the family’s right 
to foster or adopt a child based on race, color or national origin 
and that there must be diligent recruitment of families that 
reflect the diversity of children in need of placement.  
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BRIEF HISTORY 

UJIMA Community Services (UJIMA) is the face of One Church, One Child of Washington State (OCOC) which is a 501(C)3 

not-for-profit, non-sectarian, grass-roots, premier African American child placing agency licensed by the State of 

Washington.  One Church, One Child of Washington State was founded to recruit, through community engagement, those 

who would care (through family preservation, kinship care, foster care and/or adoption) for our children who are in the child 

welfare system (foster care) and to identify and support strong families to maintain a healthy lifestyle for our children.  Our 

mission is community engagement and co-strengthening as we walk beside our empowered children and their families, 

toward the elimination of racial disproportionality in the child welfare system. 

While children of African descent are only 4 percent of all children in Washington State, they represent almost 40 percent of 

the children within the King County child welfare system.  The name “One Church, One Child” comes from the national fact 

that if out of every ONE African American church one family were to adopt ONE African American child, there would be no 

legally-free (children whose parental right are terminated and are now available for adoption) children of African descent 

remaining in the child welfare system.  This program was organized in Washington State in 1987-1988 specifically for the 

education and recruitment of African American families to support children of African descent and then began assisting in 

the establishing of the National One Church, One Child organization founded by Father George Clements.  

In 1990, this organization began establishing a wider selection of services including education and advocacy.  Some of our 

current programs include Culturally Competent Professional Practice program (C2P2), which partnered for 3 ½ years with 

DCFS to coach their CPS Workers (this program also wrote “Bridges to Engagement”); Bringing Our Children Home, which 

focuses on identifying and recruiting kinship caregivers; as well as the Project COMPEL, which supports families through the 

church congregations.  One Church, One Child of Washington State also houses programs which focus on keeping children 

with their families like the Birthing Project, to help at-risk pregnant women and Our Family Preserved/Kinship Care Support, 

to support kinship caregivers. Since our agency provides services on a non-discriminatory basis, it is important to note other 

activities which include:  support for children in cross-cultural placements; support for families of children with 

developmental delays; PRIDE (foster care, adoption, kinship care pre-service training) Trainings in Spanish, Somali, Eritrean, 

and ASL; and cultural competency trainings.  In 1999 One Church, One Child of Washington State began doing business as 

UJIMA Community Services, becoming Washington State’s first and thus far only statewide African American licensed 

placement agency with the primary focus of serving children of African descent and their families.  To date, our agency has 

trained thousands of families for foster care and adoption for the public agency, for the UJIMA agency, and for other private 

agencies; it has licensed and adoption home studied hundreds of families facilitating the out-of-home placement of children 

in foster/adopt and kinship homes; and it has assisted in the return home of children and the preservation of that family 

unit.  This agency believes in collaboration and has work diligently with other agencies such as Median Children’s Services, 

Catholic Community Services, Children’s Home Society of Washington, Casey Family Programs, Lutheran Social Services, and 

Olive Crest in addition to being the pilot for the Mockingbird Constellation Project, for foster/kinship care supports.  In 2010 

OCOC/UJIMA was one of the founding agencies of the African American Services Providers organization with the vision to 

provide experienced leadership for those who offer culturally appropriate child welfare service delivery which works toward 

the elimination of racial disproportionality in the child welfare system and the mission to serve as the representative of 

cultural and ethnic needs of our African American children and families to entities and to render culturally appropriate 

services to our African American children and families who are in the child welfare system of Washington State.  What an 

appropriate name, UJIMA – collective work and responsibility…for our children! 

This groundbreaking, nationally respected, and unique agency, One Church, One Child of Washington State/UJIMA 
Community Services, is now in movement  for its 3RD decade of service and fighting racial disproportionality within the child 
welfare system, as it continues to grow…For Our Children.     
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Habari Gani! 
There are hundreds of African American children in Washington State waiting for forever homes.  They are all beautiful 
and in need of - and have the right to - the love and support of an appropriate family.   
 
Dispelling Some Myths 

There are many myths about what it takes to qualify to become a permanency planning foster care and / or adoptive 
parent, but: 
¨ You can be single or married 
¨ You don't have to own your own home 
¨ You don't have to make lots of money 
¨ There is financial assistance available for adoption and permanency planning foster care 
 
Who Can Adopt? 

There are some basic requirements for adoptive families in Washington State: 
¨ be at least 21 years old; 
¨ have adequate space to accommodate the new family member(s); 
¨ complete medical on prospective parent(s); 
¨ participate in required Orientation and Pre-Service classes; 
¨ pass a criminal history check; 
¨ have adequate income to meet the needs of present family members;  
¨ participate in interview sessions for preparation to adopt. 
 
Who Can Foster? 

There are some basic requirements for permanency planning foster families in Washington State: 
¨ be between 21 and 65 years old, per WAC 388-148-0030; 
¨ have adequate space to accommodate the new family member(s); 
¨ pass a health / safety inspection and a fire / safety inspection; 
¨ have adequate income to meet the needs of present family members; 
¨ participate in required Orientation and Pre-Service classes; 
¨ pass a criminal history check; 
¨ pass a TB test; 
¨ complete a current community 1st Aid/CPR certification course and an HIV-AIDS Awareness class;   
¨ renew foster parent license every three years, if the family wishes to continue to provide care. 
 
Take the Steps-    
1. Inquire by calling (888) 765-7997 ext 1 and register for our next PRIDE Pre-Service Training.  
2. Attend and complete the full Pride Pre-Service course (approximately 27 hours).  
3. Complete the written application packet that includes personal history, health information, criminal  background check 

form, personal references and possibly FBI check, financial statement and other forms.  Complete other necessary items - 
CPR-1stAid, HIVAIDS Awareness, TB test, etc.  

4. The trainer, your licenser, and your family worker are there for you to answer your questions and assist you  throughout 
this process.   Read up on adoptions and permanency planning foster care and the process, and join a support group for 
resources, mentoring, support. 

5. After the agency licenser receives your application packet, he/she will contact you to set up appointments to visit with 
you and your family in your home and in the agency office.  This is a getting-to-know-you period for you and for the 
agency.  It is important to match your family’s desires and skills appropriately with a child’s or children’s needs. 

6. After the successful completion of the home visits and all paper work by you and the agency, steps will be taken by the 
agency family worker to officially match you and a child or children.  Some information and pictures will be given and 
this is the right time to decide if you are committed enough to meet the child or children.  



  

COLLECTIVE WORK and RESPONSIBILITY… 

  

PLEASE CONSIDER THE CHILDREN WHEN YOU MAKE YOUR TAX DEDUCTIBLE CHARITABLE GIFTS.    WE ARE A  501(C)3 NOT-FOR-PROFIT AGENCY… 

  

PLANNED GIVING- 

One sentence inserted in your will can make a significant difference for waiting children and families.  “I give and bequeath 
to One Church, One Child of Washington State/UJIMA the sum of _________ dollars to be used for its general purposes.” 

  

CORPORATE SPONSORS- 

Allow OCOC/UJIMA to place an article, flyer or bulletin in you outgoing mail, newsletter or website.  This would enable us to 
reach more prospective families, dispel myths, give a broad overview of the children and answer some commonly asked 
questions.  With your help we can recruit and retain the families who are needed…for our children.   

  

YOUR GIVING CAN MAKE THE DIFFERENCE, HERE ARE SOME OF THE WAYS-   

  

· $25,000.00 will purchase a standard color copier for production of flyers with full color pictures of the child, the 
production of quality life books for the children, etc. 

 · $6,000.00 will pay for 3 months of a support group trainings and activities for UJIMA foster and kinship families, or 
upgrade the agency’s computer network  system 

 · $5,000.00 will find, assess, and prepare a family to adopt a waiting child, or underwrite a recruitment campaign for a 
specific waiting child - it is so important that every child have the home and family he/she deserves! 

 · $4,000.00 will assist a kinship family in keeping the child out of the child welfare system  

 · $3,500.00 will give a family 5 months of case management to keep that family’s home open for children 

 · $1,500.00 will give 5 families the required 27 hour pre-foster/pre-adopt preparation parent training so that they might 
have children placed in their home, will pay for hair appointments for 2 female children for 1/2 year, purchase the making 
of 5 children’s life books, or underwrite after school activities and tutoring for 2 children for 1/2 year 

 · $500.00 will assist with the utility bills for the agency for one month, or assist with expenses of office supplies or ensure 
one child has presents under the Christmas tree or for his/her birthday, graduation, etc 

 · $250.00 will give a family one weekend of respite or supply food for a support group meeting or print the court reports 
for a year that lets children be adopted, send birthday cards to 50 children, pay for that first call to 50 prospective families, 
or mail recruitment articles, PSA’s, etc. to radio stations, TV stations, and newspapers for 2 months or help with school 
supplies and special clothing for a child for a month 

  

NO MATTER THE AMOUNT YOU ARE ABLE TO GIVEτALL FINANCIAL GIFTS SUPPORT THE VISION AND GOALS OF THE AGENCY TO SERVE CHILDREN 

AND THEIR FAMILIES. 

IIff  NNoott   NNOOWW,,  tthheenn  WWhheenn??    IIff  NNoott   YYOOUU,,  tthheenn  WWhhoo??  
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UJIMA PLACEMENT AGENCY STAFF: 

  
 
Gwendolyn E. Lawson Townsend 
OCOC/UJIMA Agency CEO 
 
  
Stacy Heinle, MSW, LICSW 
UJIMA Agency Managing Supervisor 
 
 
Cynthia Grayson, MSW, LICSW 
UJIMA Agency Supervisor 
 
 
Sam L. Townsend, Jr. 
UJIMA Agency Lead Family Worker 
 
 
Carol Scott, MA 
UJIMA Agency Lead Licensor 
 
  
Hazel Danielle Clayton 
Administrative Assistant 
Placement Coordinator 
Our Family Preserved/Kinship Coordinator 
 
 
Nicole M. Blake, JD 
OCOC  Attorney 
 
 
 

 
ASSOCIATION of AFRICAN AMERICAN SERVICE PROVIDERS  

Organization Members – listed alphabetically 
 

¶ Coleman Family Services 

¶ Connie Lewis Agency, LLC 

¶ Family Connections NW 

¶ OCOC/UJIMA Community Services 

¶ Patrick & Associates 
 
 
 
 
 

 
ONE CHURCH, ONE CHILD, Bringing Our Children Home 

Project, and Project COMPEL PROGRAM STAFF: 
 
Margaret Brennan, CPA 
OCOC Accountant 
 
 
Riana Benton 
Finance Secretary 
 
 
Mohamud A. Scego 
Somali Trainer 
 
 
 Zahra Mahamud 
Somali Consultant 
 
 
Tewolde' Taferi 
Eritrean Consultant 
 
 
Raychel Singleton 
Spanish Speaking Consultant 
 
 
Crystal Townsend 
Cherish A Jewel Coordinator (girls and single mothers 
mentoring program) 
 
 
Rhonda Simmons 
Birthing Project Coordinator (pregnant teen mentoring 
program) 
 
 
Fissaya Townsend 
Flowers Beyond The Cell Program Coordinator (daughters 
of inmates) 
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AFRICAN AMERICAN SERVICE PROVIDERS  ORGANIZATION SERVICES 

 
 
 
 
 

PERSONAL/BUSINESS 
INFORMATION 

SAFETY SERVICES 
FAMILY SUPPORT 

SERVICES 

CHILD 
FOCUSED 
SERVICES 

PLACEMENT SUPPORT 
SERVICES 
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Coleman Family 
Services 

Alice Coleman   X X   X X X X X X       
     

Family  Connections 
NW 

Cynthia Grayson X X X   X X X X X X       
     

One Church, One 
Child of Washington 

State, Inc. (dba) 
UJIMA Community 

Services 

Gwendolyn E. 
Lawson-

Townsend 
                          X X X X  X 

Connie Lewis 
Agency, LLC 

Connie Lewis   X   X                   
     

Patrick & Associates Esther Patrick X X X X X X X X X X       
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                                                                             Gwendolyn E. Lawson Townsend 

         Chief Executive Officer - OCOC/ UJIMA 
     Gwendolyn@ococUJIMA.org 

 

 

 

GWENDOLYN E. LAWSON TOWNSEND is one of the founders and is the CEO of One Church, One Child of Washington State, Inc. 

now doing business as UJIMA Community Services – an African American adoption/permanency planning foster 

care/kinship care agency which specializes in recruitment, training, licensing, placement, and support of families for children 

of African descent.  Gwendolyn is a national presenter, facilitator, and trainer and is active in local, state, and national 

efforts to increase the awareness of the need for permanency planning resource families for children of African descent who 

are within our nation’s child welfare systems.  

As Pastor’s Wife of the Greater Glory Ministries, COGIC, District (Evangelist) Missionary, Washington State-Church of God in 

Christ  Women’s Department Executive Board Officer, and Founder and President of the Women Of Glory Ministries-annual 

INFUSION Summit, Gwendolyn is firmly connected with faith-based organizations locally and nationally.  As the very proud 

mother of seventeen biological and adopted children, grandmother of 40, and great grandmother of 3 (the numbers 

continue to grow), she has a profound and multi-layered commitment to child and family issues.    

Licensed as a permanency planning foster parent for over twenty years, Gwendolyn is a proud graduate of Garfield High 

School and received her Bachelor of Arts in Public Administration in 1992, in order to better serve children and their 

families.  In addition to her leading work with OCOC/UJIMA, Gwendolyn is a member and vice-chair of the State Children’s 

Administration CYF Advisory Committee, a Court Appointed Special Advocate (CASA), a member of the National Foster 

Parent Association, Inc., a Representative for the North American Council for Adoptable Children (NACAC), a member of the 

Washington State Child Welfare Transformation Design Committee, and a member of many other local, state and national 

boards and initiatives regarding child and family welfare, primarily children of color. 

Gwendolyn, noted as a published author, was presented the 1990 National Black Child Development Institute-Bunny 

Wilburn Award, the 1993 and the 1994 National One Church, One Child Leadership Awards for child advocacy, the 1996 

Sigma Gamma Rho Sorority Community Service Award, and was selected as the 1997 Washington State Mother of the Year 

by which she made Washington State history being the first African American woman so selected.  In July 1999, Gwendolyn 

led her agency in becoming the first statewide African American licensed placement agency in the State of Washington 

which continues on to serve the families, communities, and children of African descent in Washington State.  In 2005 she 

received the Esther Award, in 2008 she received the Beyond The Walls Award, both for community service and in 2010 

received the Living Legends Award.   

Ms. Townsend is now mentoring others so that she can continue child advocacy in other areas such as addressing racial 

disproportionality within the child welfare system, bringing awareness for the need for African American CASA’s, and 

advocating for African immigrant recruitment, training, and support of foster care families within their community. 
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Χά{ŀǾƛƴƎ ǘƘŜ CǳǘǳǊŜ ƻŦ hǳǊ .ƭŀŎƪ IƛǎǘƻǊȅΣ hƴŜ ƭƛŦŜ ŀǘ ŀ ǘƛƳŜέ 

Think about it.  We gather together with family and talk about the “Remember when’s…” of our past.  We gather together 

with peers and talk about our struggles and accomplishments of the present.  But when do we gather together to talk about 

our African American children who are in the foster care system, waiting for forever families to call their own?  When do we 

talk about our future, our children?  According to national data, African American children are in foster care almost twice as 

long as European American children.  African American males remain in foster care nearly three times longer than European 

American males.   

UJIMA Community Services (One Church, One Child of Washington State), is a unique African American non-profit, non-

sectarian agency with the mission of creatively identifying, preparing and supporting families for African American children, 

primarily those who are in foster care.  UJIMA believes that kinship, culture, race and ethnicity are important considerations 

in children’s futures and that kinship families and/or families of like culture, ethnicity, and/or racial background have 

historically demonstrated the ability to equip children with skills and strengths, rooted by their personal experiences, to 

combat the ill effects of racism.  “We have always taken care of our own”, said Gwendolyn E. Lawson Townsend, CEO of 

OCOC/UJIMA.  “In Africa it’s called tribalism.  A child is not just the responsibility of the parent, but of the community.” 

(UJIMA ς collective work and responsibility)   “In America we call it extended family or kinship.  We know that if we get the 

word out that our children are in the system, our community will respond.  Addressing local pastors and presenting the 

needs to local congregations of all faiths are two of UJIMA’s major sources of recruitment.  It is also exactly how Gwendolyn 

and her husband, District Superintendent Sam L. Townsend, Sr. both began this journey of providing forever homes for 

waiting children.  They are not only the founding director’s of One Church, One Child of Washington State/UJIMA 

Community Services, but they are also the parents of 17 biological and adopted children.  

OCOC/UJIMA resulted from the 1987 organizing efforts of a committee to recruit African American adoptive and foster 

parents – Good News for Black Children (GNBC).  In October of 1988, a breakfast was held for the African American clergy in 

the Seattle-Tacoma area and a two-day conference entitled “Take Care of Our Own” featuring Father George Clements, 

founder of One Church, One Child in Chicago, Illinois in 1980.  These were ǘƘŜ άƘŜŀǊǘ ƛƴŎŜǇǘƛƻƴέ times of this agency.   



On October 20, 1988 the organizing board of area ministers and community members began developing strategies to 

involve our State government.  On January 11, 1989, this same group met with a representative from the Governor’s office 

and a State administrator from the Department of Social and Health Services (DSHS), about funding.  By this time the 

organizing board had accumulated many hours of volunteer time along with office space, supplies, equipment, and a hot-

line donated by the Greater Glory, Church Of God In Christ.  UJIMA was incorporated on March 27, 1989 under the direction 

of a Board of Directors.  On August 21, 1989 funding from DSHS was in place.  This funded the hiring of the two full time 

volunteers as employees, the establishing of a fully equipped office, and the training of individuals to present information 

about the need for African American adoptive and foster homes for our children in the State of Washington. 

UJIMA had its kick-off celebration on December 2, 1989 with the theme “Our Children:  A Cause for Concern, A Cause For 

Celebration.”  From this point on OCOC/UJIMA has held Foster Care/Adoption Fairs, Parent Preparation Courses, Sibling 

Preparations Courses, American Red Cross certified CPR and 1st Aid classes, cultural awareness and sensitivity classes, along 

with various seminars and educational training’s for the purpose of advocacy for children of African descent and support of 

our families.  In addition to the educational classes and seminars offered by UJIMA, they have developed a number support 

services which have benefited not only their clients but also the community at large:  in 1991, Birthing Project which offered 

support to pregnant at risk women; in 1992, Step By Step Project which supported families for waiting children in 

Washington State; in  1993, Just Like Me Project coordinated efforts with other private and public agencies for recruitment 

and placements; in 1994, Rainbow of Choices Project for rites of passage and independent living skills for African American 

females; in 1995, UJIMA Fast Track which coordinated efforts with private agencies to process African American foster 

and/or adoptive families within 6 weeks; in 1996, Boys To Men Project for rites of passage and independent living skills for 

African American males; in 1997, Reachout Youth & Family Services (formerly Family Centered Resources Project) became a 

resource to families of color with developmentally delayed children; in 1998, Bridge Builders supported our children in cross-

cultural placements; in 1999, the agency began the formation of a new project-COMPEL, to recruit and assist entire church 

congregations to support families; and recently the agency has incorporated other projects such as Cherish A Jewel which 

mentors and supports young ladies 13-20 and also single mothers under 30 and Flowers Beyond The Cell which mentors and 

supports children (primarily those who are in foster care) of incarcerated mothers. 

On July 16, 1999 the agency was licensed as the first statewide African American placement agency in Washington State 

doing business as UJIMA for African American Adoptions Agency (now known as UJIMA Community Service (UJIMA).  It is 

documented in DSHS/DCFS statistics of 2008 that OCOC/UJIMA has licensed approximately 1/6 of all new minority 

foster/adoptive homes in the State of Washington.   

Please contact this agency to inquire as to what you, your congregations, your families and friends can do individually and 

collectively to stand behind the motto, “Bringing Our Children Home!”  To find out more information about how you can 

support this agency and the families they serve, please call, (888) 765-7997 ext 1, TODAY.  If not now, when?  If not you, 

who? 
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